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Meeting Notes 

 
Willow Island Park Enhancements Community Oversight Committee Progress Meeting 

June 8, 2023 
4:05 pm - 5:05 pm 
Contract # C1001636 
Prepared by: Jeni Reed/Michele Palmer 
Attendees: 

Michele Palmer (Whitham Planning & Design, Consultant) (zoom) 
Jacob von Mechow (Whitham Planning & Design, Consultant) (zoom) 
Michael Scriminger 
Lance Rudiger 
Barb Beekman 
Varick Chittenden 
Sean O’Brien (zoom) 
Brooke Rouse (zoom) 
Matthew Mazzotta (zoom) 
Leigh Rodriguez (Village Employee) 
Jeni Reed (Village Employee) 
 

Project Discussion 

• Phasing Plan - Most Recent Update (6/7/23) 
○ The updated phasing plan has been sent by the consultants and is attached to 

these notes. 
○ Phase 1 

■ Parking 
■ Trail Paving - asphalt trail 
■ The above items will be bid out and this piece is being worked on now. 

○ Phase 2 
■ Invasive species management 
■ Streambank stabilization 

○ Phase 3 
■ Playground 
■ Stage 

● The stage should not be affected by the streambank stabilization 
process and is essentially an independent project which will require 
separate funding. 

○ All phases have been broken into categories that can be developed independently. 
■ The numbers that come in from the bidding process will help determine 

how much of Phase 1 can be completed under the current grant. 
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■ Noted: the bidding will include an 8-foot wide asphalt trail; if the costs are 
prohibitive, a 10-foot wide trail could be installed in-house. 

● Review of 60% Construction Drawing Package 
○ An electronic copy of this package has been sent by the consultants and will be 

shared with the full committee and DOS. A copy is also attached to these notes. 
○ It is anticipated that the next review of the construction drawing package will be at 

90% completion. 
○ The consultants request that the committee carefully compare the Existing 

Conditions sheet from the package to the physical island to confirm accuracy. 
○ It was noted that the Demolition Plan also indicates what items will be protected 

and maintained. 
○ Grading & Drainage Plan 

■ It was noted that some areas on the island that are currently slightly 
elevated can be leveled down to help provide any needed fill for the stage 
area. 

○ Layout 
■ This sheet shows all the anticipated dimensions of the components of the 

project, to help ensure all pieces are located appropriately. 
■ It was noted that flagging & striping can be done in-house, and the 

consultants will need to connect directly with the person responsible for the 
layout. 

○ Planting Plan 
■ The consultants are currently working on an appropriate species list. 
■ Most of the planting will not be completed in phase 1. 
■ Lawn and meadow area establishments will be included, along with the no-

maintenance perimeter which will include some brush. 
○ Detail Pages 

■ Noted were the planned boulders around the parking lot, and the bollard 
with chain for the path. 

○ Electric Plan 
■ This is being worked on by RAM-TECH (project electrical engineers). 

○ Comments from the committee included that the plan is very well thought out and 
detailed 

● Discuss Light Fixture Alternatives 
○ Several alternative options were shared with the committee in a package. 
○ Options included ornamental, contemporary, artistic, futuristic, and historic design 

considerations. 
○ Committee members discussed options and it was agreed that the original option 

that was presented would be the optimal design to include in the construction 
package for now. 

■ It was noted that the final decision would not be required immediately, and 
can be changed up to the time the order will be placed for the fixtures. 
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■ It was determined that this option will be presented in the bid package, and 
the language “or approved equivalent” will be included. 

● Bidding & Construction Schedule 
○ The consultants felt that the bid response date could be set as early as August 

2023. 
○ There was discussion regarding the ideal timeline for construction & 

implementation. 
■ The committee hopes that the DPW would be able to implement some of 

the paving this Fall. 
■ The consultants noted that it may be difficult to get reasonable bids until 

Winter. 
■ This should be discussed with Tim Bacon in further detail. 

○ The committee hopes to move this project forward as much as possible before 
Winter. 

■ The potential timeline would be: 
● 1 month from final comments on the 60% construction drawings to 

completion of the 90% construction drawings. 
● The 90% construction drawings will need to be reviewed by the 

committee and DOS. 
● Once the final documents are complete, the Village Board may need to 

discuss and approve, so timing with a Village Board meeting would be 
good. 

○ It was noted that if the bids that come in are insufficient or too high, a re-bid can 
always take place. 

○ The committee did not have any additional comments and the consultants will 
begin work on the 90% Construction Set. 

● Village Board Presentation 
○ Michele Palmer from Whitham will be presenting the project and updated phasing 

plan to the Village Board at their July meeting. 
○ Michele will attend this meeting virtually and offer a 10-minute presentation. 

Next Steps 

● The consultant will continue the process of creating construction documents from the 
current schematic design. 
● Stage design and construction discussions will continue with the Village. 

 

Next Meeting 

July 13, 2023, at 4 pm - Committee Meeting to review 90% Construction Drawings 
NOTE: There will NOT be a June 29 meeting 
 
Public Comment 

● Richard Grover, Village Resident 
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○ Mr. Grover indicated some concerns about moving forward with the implementation of 
any parts of the project when the plan is still in draft form. 

○ He also stated concern over what he perceives as several flaws in the current plan: 
○ Mr. Grover noted that he spent some time on Willow Island with Mayor Dalton to review 

the proposed project. 
○ Mr. Grover is proposing that a physical site walk with copies of the phasing plan in 

hand be conducted with the following parties: 
■ Village Board 
■ Advisory Committee for the project 
■ Consultants if possible 
■ Mr. Grover 

○ Mr. Grover specifically noted that he has concerns regarding the placement and 
alignment of the pathway, with the opinion that it is positioned too close to the edge of 
the island. He would like to review this on site with the above parties to ensure that 
these concerns are addressed. 
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